Note: The M nutes are considered "DRAFT" until approved at the next schedul ed
nmeeti ng.

M NUTES Tuesday, Decenber 11, 2012

6: 05 PM
Public Services Commttee Carnegie Town Hall
235 West 10th Street

Menbers Present: Council Menber Kenny Anderson Jr., Council Menber Mchelle
Er penbach, Council Menber Dean Karsky, and Council Menber Sue Aguil ar

Menbers Absent: None

Staff Present: Tanmara Jorgensen, CMC, Assistant City Cerk; David
Bi xI er, Budget Analyst; and Jim David, Legislativel/Qperations Manager

1. Call To Order

Conmittee Chair Kenny Anderson Jr. called the neeting to order at 6:05
p. m

2. Review and approval of M nutes dated Cctober 9, 2012

A notion was made by Council Menber Sue Aguil arand seconded by

Counci| Menber M chell e Erpenbachto approve the m nutes. Anderson

Jr. called for a voice vote and all nenbers present voted yes. Mdtion
Passed.

Anderson Jr. read froma press release informng the public that due to
technical failures the Public Service Conmittee Meeting would not be
available for viewing via web streaming at this tinme. The neetings are
avai l abl e for viewi ng on G tyLink

3. Project Trimby Don Kearney, Director of Parks and Recreation; and Duane
Stall, Forestry Supervisor

Don Kearney, Director of Parks and Recreation gave opening remarks about the
Project TRI M program

Kel by M eras, Parks Qperation Manager, discussed

t hei nf ormati onregardi ng Project TRIM i ncl udi ng

t hehi st ory, background, and tinelineof the program M eras

stated that one-fifth of the City is reviewed every year. Letters that
have been sent to the honmeowners have resulted in 96% conpliance with the
ordi nance requirenents for tree trimming

Agui l ar asked why the letters that are sent to the citizens are not nore specifi
c

about which trees need to be trimmed. Meras responded by giving a

breakdown of the process used for review ng the nei ghborhood surveys, the anobunt

of tinme they have for the inspections, and the follow up procedures used after
the areas are re-inspected.



Duane Stall, Forestry Supervisor, provided additional information regarding the
letter that is sent to the citizens and the follow up "blue note" that is put in

the property owner doors after the follow up inspection is done and additiona
trimmng i s needed.

Di scussi on was held regarding the anount of manpower and hours used to inspect
the trees each year. Meras stated it is 960 hours/year for the inspection
process.

Di scussion was held regarding the types of trees that are allowed in the

boul evards. Meras stated this infornmation is provided on the website

(shown bel ow). This website al so provides brochures which provide the

following information: a street tree guide (the types of trees you can plant); a

guide to trinming street trees, the street tree mai ntenance program and area
surveys/ map. The nmap illustrates the year and section of the city that is going
to be inspected.

http://ww. siouxfalls.org/parks/forestry/project-trimaspx

After additional discussion, the Conmittee decided toreview this topic

again at the Public Services Conmittee neeting schedul ed for Tuesday, January
8, 2013. The Conmittee would like to review the information provided on
theinitial letter to the citizen and the followup 'blue note’ that is

left in the door after the re-inspection

4. Open Discussion

There was none.

5. Adj our nnent

A notion was made by Council Menber M chell e Erpenbach and seconded by Counci
Menber Dean Karsky to adjourn the neeting at 6:50 p.m Anderson Jr. took

a voice vote and all nenbers present voted yes. Mtion Passed.

Tamara Jorgensen, CMC

Assistant City Oerk



