M NUTES Tuesday, Cctober 2, 2012

4: 55 PM
Fi scal Committee Carnegi e Town Hal
235 West 10th Street

Menbers Present: Council Menber Sue Aguilar, Council Menber Dean Karsky,
Counci| Menber Janes Entennan, Council Menber Greg Jam son

Menbers Absent: None

Staff Present: Lorie Hogstad, CMC, City Cderk; JimDavid, Legislativel/
Qperations Manager; David Bixler, Budget Analyst; Rich Cksol, Lead Interna
Audi t or

Quests: Rex Rol fing

1. Call To Order

Counci| Menber Dean Karsky called the neeting to order at 4:55 p.m

2. Approval of M nutes

A Meeting held on Tuesday, Septenber 4, 2012

A notion was made by Sue Aguilar and seconded by Greg Janison to approve the
m nut es dated Septenber 4, 2012.

Karsky called for a voice vote on that notion and all nenbers voted yes

Mot i on Passed.

3. Reports and Updates

A City Council Open House - Soliciting Public Input in the Budget Process by Jim
Davi d, Legislative/ Qperations Manager and Dave Bi x|l er, Budget Anal yst.

Karsky stated the Fiscal Conmittee asked himand Council Menber Greg Janm son and

to look at the advantages of a CI P Budget Review Conmittee. Karsky stated

the process has been evolving and increased their awareness of the community

i nvol venent including various organi zations and institutions involved in putting

the City's budget together. The proposal is to nmake the budget an open
process for public input.

Jam son added t he existing process includes the opinions of the Chanber of
Conmrer ce, Hone Buil ders Association, | RAB Board, Sioux Falls Devel opnent
Foundati on and ot her organi zati ons who participate in our City for long-term
pl anning strategies. The goal is to get all parties involved in the budget
and bring forth their vision.

Jam son stated the Council would like to communicate their priorities prior to
t he budget being printed. Under this proposal, Council would approve a



resolution outlining the Council’s objectives. The intent of these
di scussions is to deternmine the best nethod to i nformthe adm nistrati on of what

the Council feels is inportant for the |ong-term budget and that the budget
reflects this. The goal and purpose is to have an open house shortly in an
effort to get ahead of the whole cycle and comuni cate the budget objectives of
t he Council .

Karsky stated that discussions on the CIP process included many hours of neeting
s
and brainstorni ng sessions along with JimDavid, Legislative/ Operations Manager,

and Dave Bi xler, Budget Analyst, to deternmne if this will be brought before the
full Council.

Davi d di scussed Resolution No. 50-03 in which the Council identified their
priorities for the short-, medium and long-terns and | ooked at that process in
nmeetings with the adm nistration. The Council would hold an open house

simlar to those used for transportation comrittee neetings where individuals
would visit with departnents to gather ideas. The public would subnit

coment cards and staff would forward these to the Council. This would be

foll owed up by asking for the Council’s short-, nmedium and |ong-term
priorities. A resolution wuuld then be prepared, adopted, and passed on to

the adninistration and viewed as a |living docunent to be reviewed on a yearly
basi s.

Kar sky added the scope of the open house would be to give Councilors an
opportunity to receive input fromconstituents and to work together as a Counci

to bring our common ideas, business plan, and strategic vision together

The 2003 resol ution presented a good exanple. Karsky referenced the |ast
paragraph of this resolution. He feels that unless this is in the formof a
resolution, Council will not know the vision

Counci| Menber Jim Entenman |ikes the 2003 resolution as far as defining short-,
medi um and | ong-term goal s, but does not |ike the thought of putting a tineline

on infrastructure, etc. as Council cannot assune what the City will need 25 to 5
0

years from now. Entenman does |ike the idea of an open house and

suggestions fromthe citizens.

David tal ked to nenbers of the admi nistration seeking input. He gave credit
to the adm nistration for producing the 2003 resolution. Adnministration is
open to hol ding an Cctober 18, 2012, open house from5:00 to 7:00 p. m

Counci| Menber Sue Aguilar feels that the process is good, but that this wll
take nmore tinme than starting in Cctober and expecting a resolution in
Novenber. Pursuant to Section 2-23 of the City Code of O dinances, then-

Mayor Dave Munson did not sign the resolution, neaning this went into effect
wi thout his signature. Aguilar does not feel the Council will be putting

the tine into the process itself as far as what Councilors need to know to put
priorities in place. Aguilar feels there needs to be a variety of neetings

for the public at different tinmes so that there is availability for the
citizens.

Jam son added the COctober 18th open house date was an effort to get ahead of the



adm ni stration’s devel opnent of the budget. However, nore tine can be taken
and still get this done in two to three nonths.

Aguil ar sees this as a process and suggests doing it right fromthe beginning so

there is credibility to the process itself including the buy-in of the entire
Council. The Council needs to be know edgeabl e and abl e to answer questions from

the citizens involving tours and neetings with the departnents for the Council.

Karsky asked Aguilar if she feels the October 18th date is too soon to hold an
open house. Aguilar responded this was too soon. Until she saw the
agenda, she wasn’'t aware this was the path that Karsky and Jam son were taking.

Counci| Menber Rex Rolfing addressed the Fiscal Committee and agreed with
Aguilar. He feels the process could be good and should be part of the
Counci| Qperations Manual. He added the Fiscal Conmittee needs to deternine
what is needed to acconplish this goal

M ke Cooper, Director of Planning and Building Services, offered that the
Directors can let the Council know what is anticipated in public and private
devel opnent in the City and how that affects parks, public works, libraries,
etc. Cooper and his team have spoken to service groups identifying ngjor
capital projects and private devel opnent, both residential and commerci al
This would be primarily for the capital portion of the budget as opposed to
operations.

Entenman asked if this addressed all the City services. Cooper responded
this presentation is a five-year sunmary of all najor devel opnent. Entennan
added this type of presentation is essential before the Council can gain the
know edge to neet with the public.

Cooper suggested a team presentation be given to the Council and it was
determ ned that an Informational Meeting woul d work best as the entire Counci
woul d be present.

Kar sky sunmari zed the discussion at this point regarding the Informationa
Meeting presentation, but asked for input regarding the public input portion

Aguilar reiterated that she would |like to have nore than oneneeting with

the public and the neetings could either be held in the districts or at the
Carnegie Town Hall. After the Council has seen the presentation by the
directors, this could be the prem se of the open house and the public will have
a

variety of ways to view the presentation nade at an Infornmational Meeting as it
will be online and avail able on C tyLink

Kar sky added that the discussion on an open house was to hold a two-hour inform
I

session in the 5:00 to 7:00 p.m tine frame with information fromthe various
departnents avail able. This can be discussed again at the Fiscal Conmittee

| evel follow ng the Informational Meeting presentation

Ent enman suggested following through with a Council Wrking Session after the
presentation by the staff and having an opportunity to digest, discuss, and
answer questions. The fornmat could then be set as far as the nunber of

public hearings including the date and tine of the hearings. Entennan does

not feel this will be conpleted this year and will stretch into the first quarte
r

of next year.



Aguil ar feels the budget hearings in 2013 will be better as the Council and
constituents will be nore infornmed and be able to ask the questions that need to

be asked. The process being suggested for putting together priorities is
excel l ent. However, Aguilar is concerned about the timng

Jam son said he didn't understand in the begi nning that educating the Council wa
s

part of the challenge. The whole intent was to gather input from public,
including the citizens and various organi zations involved in the planning and
devel opnent of the City. Jamison feels it is perhaps tine for sonebody el se

to carry this ball the rest of the way and lay out the framework for this
process.

Agui |l ar does not | ook at this as the Council being reeducated on the budget just
passed, but the next year’s CIP. The Council educating itself continually

is an inportant part of being a City Council nenber and the public input is the
nost inportant part. The Council should also look at a better way to

all ocate CIP dollars when additional funds are avail able. Aguilar added the
City Charter is clear that the devel opnent of the budget is the responsibility o
f

the adninistration and the passing of the budget is the responsibility of the
City Council.

Karsky thanked all conmittee nenbers for the interesting discussion that went
beyond the expectations set forth by hinself and Jam son. Karsky added that

both of themwere privy to nore infornmation regardi ng the budget process through
the discussions held in fornulating this proposed plan.

A notion was made by Ji m Entenman and seconded by Sue Aguilar to schedule a
presentation | ed by Cooper at a future Infornational Meeting and then to

i nclude this discussion at a future Fiscal Committee Meeting.

Karsky called for a voice vote on that notion and all nenbers voted yes

Mbti on Passed.

4. Open Discussion

There was none.

5. Adj our nnent

Kar sky adj ourned the neeting at 5:37 p.m

Lori e Hogstad

Cty derk



