| M NUTES Monday, July 12, 2010

| I nformational Meeting

gi e Town Hall

| Sioux Falls City Council
eet

Menbers Present: Mchell e Erpenbach, G eg Jam son,
Vernon Brown, Jim Entennman, and Mayor M ke Huet her.
Menbers Absent: Bob Litz, and Kenny Anderson Jr..

Staff Present: Debra A. Onen, Gty derk/Chief of Council

L. Pal mer, Assistant City derk.

1. Call To Order

Council Chair Jami son called the neeting order at 3:00 p.m

2. City Council Staff Report

A. Debra A Onen, City derk/Chief of Council

No report.

Brown asked when the Minicipal League presentation wll
the presentation will occur on the | ast Monday in July.

3. Mayor Huet her

Qper ati ons

4:00 p.m at Carne

235 West 10th Str

Rex L. Rolfing, Sue Aguilar,

Qperations, and Jam e

Onen sai d that

Huet her spoke regardi ng the avenues in which communi cation occurs between the

Mayor and the City Council.

4, Audit Committee

Jam son reported that the conmmittee will neet at 4:00 p.m on Tuesday, July
13th, to discuss the Multi-Cultural Center and El ectronic funds transfer

audits.



5. Fiscal Committee

Brown reported that the commttee net |ast week to discuss notice to Counci
when budget transfers occur and whether the Council wants to change that
process. They discussed Audit Conmittee nenbership and revi ewed what the
Legi sl ative Audit recommended regardi ng menbership for the Audit Committee.
Brown said that these discussions will be ongoing.

6. Land Use Conmittee

No report.

7. Public Services Committee

Brown reported that the conmttee will be neeting at 5:00 p.m in the Counci
Chanbers to discuss the Ethics ordi nance.

8. City Council Open Discussion

Ent enman commented that Hot Harley N ghts was a great event. He gave a specia
thank you to the Sioux Falls Parks Departnent, Street Departnment and Police
Depart nment.

Jam son spoke about Item 9 on tonight’s agenda and asked the Chief Assistant
Attorney to give the Council sone history on the item Gil Eiesland stated
that Item9 is a renewal consideration for the Flying J Conveni ence Store

| ocated on North Granite Lane. Eiesland stated that the conveni ence store has
had four underage sales in the last 48 nonths. She revi ewed sone | aws
pertaining to revocati on and suspension of alcohol |icenses. Discussion
fol | owed.

Counci| Menbers Anderson Jr. and Litz arrived at 3:19 p.m

Jam son rem nded the Councilors that the Governnent Accounting 101 sessions
have been schedul ed and asked themto attend a session. He said that an update
regarding the Railroad Relocation Programw || be given by Mark Cotter
Director of Public Wrks, in approxi mately one nonth.

9. Presentations

A. Sioux Area Metro (SAM update on transit planning and operation activities
by Debra Gai kowski, Transit Pl anner

M ke Cooper, Director of Planning & Building Services, gave an introductory
overvi ew regardi ng Sioux Area Metro



Debra Gai kowski, Transit Planner, shared several inportant benefits of SAM She
stated that the City of Sioux Falls owns all of the vehicles and the facilities
used by SAM but that the services are nanaged by First Transit, Inc. The
managenent contract is effective until Decenber 2014. The current nanagenent
fee is approximately $139,000. 00, but by the end of the five years it will have
i ncreased increnentaly to approxi mately $157, 000. 00.

Karen Walton, General Manager of Sioux Area Metro, spoke about the system and
the system operations. She said that there are 29 buses that operate on the
fixed route system two trolleys that operate in the downtown area, and 23
paratransit buses. She shared that all buses and facilities are ADA conpliant.
Wal ton said that ridership has increased. She spoke about the safety program
and stated that they won a national safety award. She extended an invite to the
Council and Mayor to ride the bus.

Gai kowski spoke about the nmarketing aspects of SAM D scussion followed.

B. Council CI P Wrking Session

Mayor Huether left the neeting at this tine.

Mark Cotter, Director of Public Wrks, spoke regarding the Capital |nprovenent
Plan for the Public Wrks Department. Councilor Anderson Jr. requested a nap of
mll & overlay and microsurfacing projects for 2011. Brown asked for
clarification on several projects that had a significant change in their
anounts conpared to | ast year. Cotter explained that Federal funds were
included in the 2010-2014 CIP but they are not included in the plan this year
Onen asked for a summary of the federal funds and how they relate to each of
the projects. Cotter stated that the funds are listed in the 2010-2014 CI P Pl an
which has a life of at |least three years so the funds are not brought forward.
Onen asked for a summary of the carry-forwards and carry-overs. Cotter
encouraged the Council to review the nmonthly financial statenent for the
sunmary of the carry-forward and carry-over anmounts. Cotter shared that "carry-
overs" are active projects and "carry-forwards" are projects that havent
officially started. Onven asked if there are any new federal dollars avail able.
Cotter replied that the federal dollars are brought forward as they are

recei ved. Discussion and questions foll owed.

Public Wrks Presentation

10. Adj our nnent

Counci| Chair Jami son adjourned the neeting at 5:08 p. m

Jam e L Palner, CMC
Assistant City Oerk



