| M NUTES | Monday, April 2, 2012||
| Fi scal Conmittee|6:10 PM |
| | Carnegi e Town Hall |
| | 235 West 10th Street ||

Menbers Present: Council Menber Sue Aguilar, Council Menber Dean Karsky, Counci
Menmber Vernon Brown, Council Menber G eg Jani son

Menbers Absent: None

Staff Present:Lorie Hogstad, City Gerk;Jame L. Palner, CMC, Assistant City
Cerk; Rich Cksol, Lead Internal Auditor; and Dave Bi x|l er, Budget Anal yst
Quests: Rex Rolfing, Mchelle Erpenbach, JimEntenman, Jeanne Gerken, Jonathan
Ellis, Mark Weber, Cheryl Rath, Cory Butteneier, De Knudson, Tom Huber, Tracy
Turbak, Angie Uhe, Bill OToole, Gail Eiesland

1. Call To Oder

Councilor Brown called the neeting to order at 6:10 p.m
2. Approval of M nutes

A Monday, March 5, 2012

A notion was made by Sue Aguilar and seconded by Dean Karsky to approve m nutes
dat ed Monday, March 5, 2012.

Brown called for a voice vote on that notion and all nenbers voted yes.
Mbti on Passed.

3. Reports and Updates

A Di scussion on how to spend renmai ning Cl P Budget Funds by David Bixler, Budget
Anal yst; Rich Cksol, Lead Internal Auditor; and Tracy Turbak, Finance
Di rector

Rich Cksol, Lead Internal Audit, reported on their research and said that they
were unable to find any policies related to budget surplus but there are a | ot
of opinions about how to utilize the surplus. Cksol and Bixler reconmended t hat
the Council request a report fromFinance with estimate of any surplus and then
ask the Mayor and Directors to develop a list of priority projects to be

revi ewed by the Council before a decision is nade on how to best utilize the
surplus. Bixler spoke regarding the devel opnent of a process to evaluate a
priority list of projects. Discussion foll owed.

Tracy Turbak, Finance Director, gave his viewpoint on devel oping a policy and
cautioned that a policy can sonetines tie the hands of future Council Menbers.
Di scussi on fol | owed.

Di scussion foll owed about the process that was foll owed regardi ng the spendi ng
of the current surplus of CIP funds.

Jami son asked that discussion on this itemcontinue at the next schedul ed



conmittee neeting so that a policy can be devel oped. Brown asked Council or
Jam son and Council or Karsky to work with council staff to develop criteria to
be net when considering how to spend surplus funds.

B Di scussion on the Pension Design Study by Bill O Toole, Human Resources
Director; Angie Uthe, Human Resources Manager; Tracy Turbak, Finance
Di rector; and Tom Huber, Assistant Finance Director

Bill O Toole, Director of Human Resources, gave a brief overview of the Pension
Desi gn Study which was given at the March 30th Informational Meeting.

Di scussion followed. O Toole said that any decision that involves current

enpl oyees requires a vote of the entire nenbership and any recommendati ons t hat
affect a future enployee is a policy decision and does not require the vote of
the entire nenbership.

O Tool e said that the Council should deci de which of the recomendations that
they would like for Human Resources to pursue. Brown said that this itemwll
be placed on the agenda for continued di scussion next nonth.

4. Open Discussion

There was none.

5. Adj our nnent

The neeting was adjourned at 6:50 p.m

Jam e L. Pal mer, CMC
Assistant City Oerk



