| M NUTES | Monday, Decenber 19, 2011 |
| I nformational Meeting | 4: 00 PM at Carnegi e Town Hall| |
| Sioux Falls City Council]|235 West Tenth Street |

Menbers Present: Sue Aguilar, Vernon Brown, Janes Entennan, M chelle
Er penbach, Dean Karsky, and Rex Rol fing

Menbers Absent: Kenny Anderson Jr., Greg Janison, and Mke T. Huether
Staff Present: Sue Roust, InterimCity Cerk and Tamara Jorgensen, CMC,
Assistant City COerk

1. Call To Oder

Council Chair Aguilar called the neeting to order at 4:00 p.m
2. Staff Report

A. Sue Roust, InterimCity Cerk

Roust stated that Bob O Connell fromthe Chanber of Commerce has delivered
copi es of the Chanber s 2012 Legislative Priorities and the dates for the 2012
| egi slative coffees. This information is in the Council Menbers nail boxes.
Roust reninded the Council Menbers that the Breakfast Club will neet Wednesday
nor ni ng, Decenber 21, 2011 at 7:30 a.m in Leonardo’s Cafe at the Washington
Pavilion to discuss |legislative agenda itens.

Roust distributed a tri-fold brochure that was developed in the City derk’'s
Ofice. The brochure contains useful information for the 2012 El ection

i ncludi ng dates, schedul es, deadlines, and lots of other infornmation that
answers conmon questions asked about elections and the Council. This
information will be distributed to the public with the understanding that the
Monday neeting dates indicated may be changed to Tuesdays.

3. Public Services Committee
A. Report from neeting held on Monday, Decenber 12, 2011

Er penbach stated the following itens were reviewed and di scussed: the Naning
Ri ghts ordi nance and the ordi nance that will nove City Council Meting days
from Mondays to Tuesdays.

4, City Council Open Discussion
This itemwas deferred until Council Menber Anderson Jr. arrived.
5. Presentations
A. Deferred fromthe 12/12/11 Informational Meeting: Revi ew of Transit Customer
Service Audit; Discuss Recent Transit Ridership Data; and Update on Transit

System Anal ysis Study by Karen Walton, SAM General Manager; and Debra
Gai kowski, Transit Pl anner



B. Novenber Monthly Financial Report by Tracy Turbak, Director of Finance

Counci | Menber Anderson Jr. arrived at this tine.

Open Di scussion was heard at this tine.
Anderson Jr. asked Bill O Tool e about not including the 2% COLA in the budget
and how that will be managed throughout 2012. O Toole stated that the
col l ective bargai ning process did not conclude until after the budget was
finished. The 2% COLA that was negotiated in the AFSCME agreenent was not part
of budget process. Ot her enployees are affected by that as well including the
m d managenent group, the classified group and the appoi nted group. The costs
wi || be nanaged and absorbed as nuch as they can. It will be easier for |arger
departnents to nmanage the costs as there is greater turnover and attrition
Ander son Jr. asked about the anmpbunts that need to be nanaged: O Tool e stated
the General Fund was $737,000; the Enterprise Fund is $230,000; and $50K in
other funds such as stormdrai nage, internal service, pension and other funds.
Anderson Jr. stated he had received additional information from Budget Anal yst
David Bixler.
Ent enman asked O Toole if there would be any suppl enental requests. O Tool e
stated that supplenents would be requested only if they had to. Smaller city
departnents that don't have attrition or turnover nmay need to ask for a
suppl enent, but if they did, it would be towards the end of 2012.

C. Update on Downtown G eenway Project by Don Kearney, Director of Parks and
Recreation; and Jon Jacobson, ASLA/ Principal for Confluence

6. Potential Executive Session

A. Personnel matters pursuant to SDCL 1-25-2(1) and to consult with | ega
counsel pursuant to SDCL 1-25-2(3)

A notion was made by Rol fing and seconded by Erpenbach to enter Executive
Session at 4:48 p.m to discuss personnel nmatters pursuant to SDCL 1-25-2
(1) and to consult with I egal counsel pursuant to SDCL 1-25-2(3).
Aguilar called for a voice vote on that notion and all nenbers voted yes
Mbti on Passed.
A notion was made by Karsky and seconded by Rolfing to go out of Executive
Session at 5:46 p.m
Aguilar called for a voice vote and all nenbers present voted yes. Motion
Passed.

7. Adj our nnent

Council Chair Aguilar adjourned the neeting at 5:46 p. m

Tamara Jorgensen, CMC
Assistant City Oerk



