
                                                                  
||       City of Sioux Falls Special Council Meeting Agenda       |
||            Carnegie Town Hall, 235 West 10th Street            |
||      SPECIAL MEETING OF Monday, March 26, 2012 at 5:15 PM      |

MEMBERS PRESENT/ABSENT
           

            Council Member Sue Aguilar

            Council Member Kenny Anderson Jr.

            Council Member Vernon Brown

            Council Member Jim Entenman
            Council Member Michelle Erpenbach
            Council Member Greg Jamison
            Council Member Dean Karsky
            Council Member Rex Rolfing
            Mayor Mike T. Huether

PLEDGE OF ALLEGIANCE

REGULAR AGENDA ITEMS

APPROVAL OF REGULAR AGENDA

NEW BUSINESS

1. A motion to approve a contract for a financial software system.

ADJOURNMENT

MEETING ASSISTANCE:  UPON REQUEST, ACCOMMODATIONS FOR MEETINGS WILL BE PROVIDED
FOR PERSONS WITH DISABILITIES.  PLEASE CONTACT THE CITY CLERK�S OFFICE,
CARNEGIE TOWN HALL, AT (605) 367-8081 (VOICE) OR (605) 367-7039  (TDD) 24 HOURS
IN ADVANCE OF THE MEETING.
ADDRESSING THE COUNCIL:  PERSONS ADDRESSING THE COUNCIL SHALL USE THE
MICROPHONE AT THE PODIUM.  PLEASE STATE YOUR NAME.  PRESENTATIONS ARE LIMITED
TO FIVE MINUTES.
LIVE BROADCASTS OF COUNCIL MEETINGS ON CITYLINK 16:  CITY COUNCIL MEETINGS AIR
LIVE THE FIRST, SECOND, AND THIRD MONDAYS OF EACH MONTH AT 7:00 P.M.  THE JOINT
CITY COUNCIL/MINNEHAHA COUNTY COMMISSION MEETINGS AIR LIVE THE THIRD MONDAY OF
EACH MONTH AT 5:00 P.M.   REGULAR MEETINGS OF THE CITY COUNCIL ARE ALSO
ARCHIVED AND AVAILABLE FOR VIEWING ON DEMAND AT WWW.SIOUXFALLS.ORG.  LINKS TO
EACH MEETINGS�S VIDEO ARE POSTED ON THE MEETING MINUTES AND AGENDAS PAGE.
CLOSED CAPTIONING:  CITY COUNCIL MEETINGS ARE CLOSE CAPTIONED ON CITYLINK 16.
CITYLINK 16 REBROADCAST: CITY COUNCILMEETINGS AT 10:00 A.M. ON WEDNESDAYS, 1:00
A.M. ON THURSDAYS, AND 7:00  P.M. ON SATURDAYS.  JOINT CITY COUNCIL/MINNEHAHA
COUNTY COMMISSION MEETINGS AT 10:00 A.M. ON FIRST FRIDAY AFTER LIVE MEETING AND



1 P.M. ON FIRST SUNDAY AFTER LIVE MEETING.
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R:\ACCTGCOM\Tyler Financial Software\Contract\Memo for Contract Approval

     Date:
        To:
    From:
Subject:

Project No. Project Description Vendor  Amount 

City Wide Contract NA Tyler $1.8 Million
Technologies

Financial Management Software Agreement for Software 
and Related Services.

Department

March 22, 2012
City Council
Mayor Mike T. Huether
Approval of Agreement 

I am submitting for approval the following contracts and agreements pursuant to Ordinance No. 75-11:
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I:\AD\T9\3W\GW077.DOCX 

 Date: March 22, 2012 
 To: Mayor Huether and City Council 
 From: Tom Huber, Financial Management Project Sponsor 
 Subject: Financial Management Software Agreement—Summary 
 
Having begun the financial management software selection process in the spring of 2010, 
the City is ready to conclude this process and open an exciting new chapter in bringing 
modern technology to City government. Upon review of the selection team’s 
recommendation, the five-member steering committee (Tracy Turbak, Mark Cotter, Mike 
Cooper, Sue Quanbeck Etten, and Bill O’Toole) has endorsed the negotiated software 
agreement with Tyler Technologies. 
Project Objectives 

• Utilize Modern Technology • Easy Access to Information • Better Processes 
• Save Time and Money • Increased Productivity • User-Friendly 
 
Basis of Selection 

• Best Long-Term Return on Investment • Right Fit in System Functionality and Flexibility 
• Improve the City’s Business Processes • Great User Experience 
• Ability to Successfully Implement • Solid Long-Term Strategic Vision 
 
Cost of Agreement 
The City has been fortunate to be selecting software at a very competitive point in the 
market and negotiated favorable pricing terms for this software package. The table below 
highlights the financial terms of the agreement with the note that implementation costs will 
be billed as incurred and are agreement maximums.  

 Tyler Technologies 

License Costs $574,130 

Estimated Implementation Costs $999,112 

Optional Licenses/Services $233,200 

Annual Maintenance Fees (Years 2 thru 10) 
First Year Maintenance Fee Waived $126K–$176K/year 

 
The financial management software includes 28 different licensed applications covering 
the functions of Finance/Accounting, HR/Payroll, and Purchasing.  



 
 
 
Mayor Huether and City Council 
Page 2 
March 22, 2012 

I:\AD\T9\3W\GW077.DOCX 

Funding 
As the project has a citywide impact, it is being funded through the Technology Revolving 
Fund. License and initial implementation costs have already been budgeted and set aside 
within the Fund. Additional funding has been included within the City’s operational 
forecasts.  
 
Process 
Being cognizant of the time and money that would be invested into the project, it was 
critical that the City made the right choice the first time. To that end, the City followed a 
very objective, deliberate, inclusive, and thorough process covering a period of two years.   
 

Project Kickoff and Fact Finding Q1—2010 Requests for Proposals Q1—2011 
Needs Assessment  Q2—2010 On-Site Demonstrations Q2—2011 
System Requirements Q3—2010 Site Visits Q3—2011 
Needs Assessment Action Plan Q4—2010 Final Evaluation Q4—2011 
  Contract Negotiations Q1—2012 
 
Implementation 
The project will commence within 60 to 90 days of signing the agreement. It is anticipated 
that the primary financial applications will “go live” in 2013 and 2014.  
 
We are appreciative for the support the Mayor and City Council have provided over the last 
two years to move this project forward. This project offers a high return on the City’s 
investment, and the team is excited to begin implementing modern technology for these 
critical functions of City government. 
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March 26, 2012

FINANCIAL MANAGEMENT 
PROJECT

A TOP TEN INITIATIVE

Why New Software
• UTILIZE Modern Technology

• EASY Access to Information

• BETTER Processes

• SAVE Time and Money

• INCREASED Productivity

• USER-FRIENDLY
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Why Tyler Technologies

• Best Long Term Return on Investment

• Right Fit in System Functionality and Flexibility

• Improve the City’s Business Processes

• Great User Experience

• Ability to Successfully Implement

• Solid Long-Term Strategic Vision

Cost of Agreement
Tyler Technologies

28 Licensed Applications Covering Financials, HR/Payroll, & Purchasing

Base License Cost $574K

Estimated Implementation Costs $999K

Optional Modules & Services $233K

Total Cost with Optionals $1.806K

Annual Maintenance Fees (Years 2 thru 10)
First Year Maintenance Fee Waived

$126K - $176K/year
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Why this Project will Succeed

• Project Management

• Communication

• User Engagement

• Training

• Support

• Continue to Invest


